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English Version [Max. Marks: 100]
Q.1 Answer the following briefly: 20

1. Explain the concept of Quality Management.
2. What is Six Sigma?
3. Briefly explain the meaning of Start Up.
4. What is Knowledge Chain?
5. State any 2 causes of Industrial sickness?
6. What is Intellectual Capital?
7. State any 2 importance of Management of Technology & Innovation?
8. Define Talent Management.
. Define SMEs.
10. List down types of Content Management System.

Q.2 (A) What is Lean? Explain the process of Lean. 8
(B) Explain different types of Employee Engagement. 8
OR
(A) Discuss importance of Employee Engagement to a business. 8
(B) Discuss principles of Quality Management. 8
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Q.3 Discuss Key drivers of Talent Management. 16

OR
(A) Discuss components of Intellectual Capital. 8
(B) Discuss various strategies in knowledge management. 8
Q.4 Discuss features of CMS. Also explain advantages & limitations of Content 16
Management System
OR
Discuss internal & external process for developing and acquiring technology 16
and innovation.
Q.5 (A) Explain advantages & disadvantages of Start Ups. 8
(B) Discuss various symptoms of Industrial sickness 8
OR
Discuss marketing strategies for Start Ups. 16
Q.6 Write Short Notes on Any Two: 16

1. Importance of Employee Engagement

2. Moon Lighting

3. Talent Management strategies

4. Difference between Start Ups & SMEs.
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